NHUNG YEU TO LAM SONG DONG BUOI HOP

Danh cho nhitng ngugi té chirc bui hop. D& cé mét budi hop dudc ich Igi va thanh cdng can phai
¢ nhirng yéu to sau:

a) Can phai dung doi tugng, thi du:
1) NEu can phan chia cong viéc cho nhitng sinh hoat chung cta Lién Poan, thi mdi
Ban Quan Tri cac XD hop.
2) Tuy Phong Trao cé mét td chiic hang doc, nhitng cé déi Ilc ciing rat can thiét dé
phd bién nhiing tin t&c quan trong, thdng bao hodc 14y y kién chung thi mdi Ban
Huynh Trudng hop.

b) Can phai c6 chuong trinh hop ré rang, ngan gon
Diéu can thiét la phai cd chuong trinh hop ro rang véi day du th(r tu cta tirng dé
muc can thiét cho khoang thai gian gan sap téi ma thoi.
Can mdt s& ngudi phu trach nhitng d& muc do, thay vi d& mét ngudi ndi hét budi
hop sé d& lam chan nan.
Nén trdnh ban vé nhitng chuyén ngoai Ié khdng can thiét dé tiét kiém thdi gian can
ban nhirng dé muc quan trong hon theo nhu chuang trinh hop.

c) Can cé thai gian tuang doi (va gid giai lao néu can thiét).
Budi hop khéng nén qua dai s& lam méat su’ chl y tap trung cta nhitng ngudi tham
du budi hop. Ngudi soan chuang trinh hop ciling nén phaong doan va ra chuong trinh
vlra du cho thdi gian hop.

d) Can phai c6 Diéu Hop Vién cho budi hop

Can phai c6 1 ngudi dugc chon ra dé€ linh ddng diéu khién budi hop. Vai trd gém co:

1) Bat dau budi hop, chao mirng, giGi thiéu va két thic budi hop

2) Gilr trat tu va gill gid budi hop cho ding gid theo chuang trinh da dugc dé ra

3) Mdi nhitng ngudi phu trach theo thir tu trong chuong trinh hodc thay déi thir tu
néu can thiét cho budi hop dudgc séng ddng haon.

4) Nhitng chuyén ngoai [& hodc hodc qué dai thi cd thé cat va chuyén sang muc
khac.

e) Can cé gid cho feedback
GiS nay rat can thiét vao cudi budi hop dé nhitng ngudi tham du’ ¢ thé héi dap, y
kién vé& nhitng muc da ban qua trong budi hodc nhitng chuyén ngoai [é khac can
phai ban ti nhung can gidi han thdi gian dé tranh ban ra ngoai qua xa khéng can
thiét.

f) Can co thai d6 cdi md vui tuai N
Nhitng ngudi tham du bubi hop va déc biét nhitng ngudi huéng dan budi hop can
phéi ¢ thai dd linh ddng va vui tuci dé tranh nhitng I8i ndi khéng dugc day du cb
thé tao ra nhitng bat binh trong budi hop sé lam méat hoda khi va sé khdng giai quyét
dudc van dé cling nhu sé khdng dat dugc két qua mong mudn ctia budi hop.
Néu trudng hdp dé xay ra thi mdi ngudi khac thay thé hodc ¢ thé ddi lai vao budi
hop lan sau.

g) Can cdng minh va san sang thu nhan
Nhifng ngudi hudng dan budi hop can thang than trinh bay rd rang nhitng gi mudn
noi va san sang thu nhan nhitng y kién néu dung va phu hgp néu khéng sé kéo dai
thdi gian budi hop khdng can thiét. N&u can ¢ thé ghi nhan y kién va tra I18i vao
budi hop Ian sau hodc 18y y kién chung béng cach bo phiéu hodc gid tay.



